
 
  

Prof. Sebastian Hafenbrädl 
e-mail: shafenbraedl@iese.edu 
Office: T503 

   
 Assistant: Sachiko Ando 

Assistant email: SAndo@iese.edu 
Office: T-500 

2nd Year MRM 2020 
2nd Term 

 

 

  1 

Advanced Organizational Behavior  
 

 
1. Objectives 
This elective complements the first-year course on Organizational Behavior (OB) by deepening our 
understanding of key concepts and research domains in the field of OB. We will read and discuss a mix of 
classic and contemporary literature in OB, examining theory and empirical research in major topic areas 
of organizational behavior. The areas of focus include classic and central topics of OB, as well as topics that 
seem particularly timely, such as discrimination and COVID-19. The course aims to cover a number of 
methodological approaches to the study of human behavior in organizations. 

 
2. Contents 
We will meet for three modules, each comprising three regular sessions. The specific topics that will be 
discussed are presented in the table below. 
 

Module Topics 
1 Leadership 
2 Discrimination 
3 COVID-19 

 

 
3. Competencies 
By taking the course, students will develop and deepen the following competences: 

 Knowledge of key concepts and research areas in the field of organizational behavior research. 
 Ability to understand state-of-the-art research in organization behavior published in the top 

academic journals, and ability to compare and contrast the arguments developed in the papers from 
a logical and empirical point of view. 

 Profound understanding of the strengths and weakness of various research methods for conducting 
organizational behavior research. 

 Ability to present ideas, procedures or research reports to an academic audience. 
 Critically evaluate and debate ideas, arguments and analyses, and provide constructive feedback 

on others´ ideas. 

 
4. Methodology 
The course consists of  3 sessions of about 4 hours each (with appropriate breaks in between). The meetings 
will follow a seminar discussion format, which means that participants will present and discuss the assigned 
material. All students are expected to (a) have read all assigned readings before meeting each week, and 
(b) discuss and comment on all the readings listed for that day. A lack of preparation undermines not only 
your own learning but also brings down the quality of the class. 

4.1 Class participation (60%) 
Your primary assignment in this course is to be actively engaged in class discussions and to immerse 
yourself into the field of organizational behavior. Thus, enthusiastic seminar participation, including 
presentations and constructively critical contributions to the work of others in the seminar, will be a 
central requirement of the course. When reading to prepare for class, consider the following questions:  

 What is the central claim the authors try to make?  
 What evidence do the authors present for this claim? What criteria do they use to argue for the 

quality of their (type of) evidence?  
 If you are persuaded by the central claim, why are you persuaded? Were you persuaded already 

before reading the paper, or did the paper change your mind? If so, how? If you’re not persuaded, 
why not? In both cases, which new evidence would change your mind?  
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 Do you see boundary conditions of the claim?  
 Is the central claim of the authors different from other claims you’ve read or heard (about the 

same phenomena), and if so, could you resolve the differences empirically? How would you do 
that? 

 
4,2 Module memos: 10%  
You are expected to prepare a memo (due 24h before each module) for each module according the 
following requirements: 
 

1) Summarize the main contribution of each paper in less than 5 sentences.  
2) Identify one assumption from the study that you can question or debate.  
3) Propose one new testable hypothesis that you derived based on the article.  
4) Pose one unanswered question that you have about this paper that would make for the basis of a 

good discussion.  
 
4.3 Cutting edge research briefing (10%) 
Each student is required to provide a research briefing in one of the modules (in the first session, students 
will be matched to modules, aiming to take into account their interests). This role requires you to go 
beyond the assigned readings to find the latest and most interesting directions of the topic area from the 
particular week. Your job will be to brief the rest of the class on what you see as the emerging directions 
and trends in the particular area we are covering that week. Such research will typically require searching 
in the most recent issues of the relevant journals. Typically, you will prepare a 10 minutes presentation 
about one specific cutting edge paper.  
 
4.4 Research idea paper (20%) 
Each student will prepare 1 research idea paper. These are brief (ideally 3 paragraphs = 1.5 pages) 
discussions of novel hypotheses (something not already known or immediately obvious to experts in the 
field). You will state a hypothesis and present a short justification about why it is likely to be true and 
interesting following the framework for writing an introduction proposed by Barney, J. (2018). Editor’s 
Comments: Positioning a Theory Paper for Publication. Academy of Management Review, 43(3), 345–348.  
 
Please email all your documents as Word documents (for easier feedback and commenting). 
 
5. Grading 

Class participation 60% 
Module Memos 10% 
Cutting edge research briefing 10% 
Research idea paper 
 

20% 

 

7. Office Hours 
I am open to meeting with you quite flexibly. Please send me an email to make an appointment in advance 
to facilitate availability.  

 
8. Course Outline and Mandatory Readings 
To ensure the cutting-edge nature of the course, I will share one or two (short) readings for each session a 
few days in advance.  
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Module 1: Leadership 

1. Alvesson, M. (2020). Upbeat leadership: A recipe for – or against – “successful” leadership theory. The 
Leadership Quarterly, 101439. https://doi.org/10.1016/j.leaqua.2020.101439 

2. DeRue, D. S., & Ashford, S. J. (2010). Who will Lead and Who will Follow? A Social Process of 
Leadership Identity Construction in Organizations. Academy of Management Review, 35(4), 627–647. 
https://doi.org/10.5465/amr.35.4.zok627 

3. Dierdorff, E. C., Rubin, R. S., & Morgeson, F. P. (2009). The milieu of managerial work: An integrative 
framework linking work context to role requirements. Journal of Applied Psychology, 94(4), 972–988. 
https://doi.org/10.1037/a0015456 

4. Hogg, M. A. (2001). A Social Identity Theory of Leadership. Personality and Social Psychology Review, 
5(3), 184–200. https://doi.org/10.1207/S15327957PSPR0503_1 

5. Morgeson, F. P., DeRue, D. S., & Karam, E. P. (2010). Leadership in Teams: A Functional Approach to 
Understanding Leadership Structures and Processes. Journal of Management, 36(1), 5–39. 
https://doi.org/10.1177/0149206309347376 

Module 2: Discrimination 

1. Bohren, A., Imas, A., & Rosenberg, M. (2019). The Dynamics of Discrimination: Theory and Evidence. 
Working Paper.  

2. Brief, A. P., Dietz, J., Cohen, R. R., Pugh, S. D., & Vaslow, J. B. (2000). Just Doing Business: Modern Racism 
and Obedience to Authority as Explanations for Employment Discrimination. Organizational Behavior 
and Human Decision Processes, 81(1), 72–97. https://doi.org/10.1006/obhd.1999.2867 

3. Castilla, E. J., & Benard, S. (2010). The Paradox of Meritocracy in Organizations. Administrative Science 
Quarterly, 55(4), 543–676. https://doi.org/10.2189/asqu.2010.55.4.543 

4. Milkman, K. L., Akinola, M., & Chugh, D. (2012). Temporal Distance and Discrimination: An Audit Study 
in Academia. Psychological Science, 23(7), 710–717. https://doi.org/10.1177/0956797611434539 

5. Onyeador, I. N., Daumeyer, N. M., Rucker, J. M., Duker, A., Kraus, M. W., & Richeson, J. A. (2020). 
Disrupting Beliefs in Racial Progress: Reminders of Persistent Racism Alter Perceptions of Past, But 
Not Current, Racial Economic Equality. Personality and Social Psychology Bulletin, 014616722094262. 
https://doi.org/10.1177/0146167220942625 

Session 3: COVID-19 

1. Anicich, E. M., Foulk, T. A., Osborne, M. R., Gale, J., & Schaerer, M. (20200827). Getting back to the “new 
normal”: Autonomy restoration during a global pandemic. Journal of Applied Psychology. 
https://doi.org/10.1037/apl0000655 

2. Bavel, J. J. V., Baicker, K., Boggio, P. S., Capraro, V., Cichocka, A., Cikara, M., Crockett, M. J., Crum, A. J., 
Douglas, K. M., Druckman, J. N., Drury, J., Dube, O., Ellemers, N., Finkel, E. J., Fowler, J. H., Gelfand, M., 
Han, S., Haslam, S. A., Jetten, J., … Willer, R. (2020). Using social and behavioural science to support 
COVID-19 pandemic response. Nature Human Behaviour, 4(5), 460–471. 
https://doi.org/10.1038/s41562-020-0884-z 

3. IJzerman, H., Lewis, N. A., Weinstein, N., DeBruine, L. M., Ritchie, S. J., Vazire, S., Forscher, P. S., Morey, R. 
D., Ivory, J. D., Anvari, F., & Przybylski, A. K. (2020). Is Social and Behavioural Science Evidence Ready for 
Application and Dissemination? [Preprint]. PsyArXiv. https://doi.org/10.31234/osf.io/whds4 

4. Kniffin, K. M., Narayanan, J., Anseel, F., Antonakis, J., Ashford, S., Bakker, A. B., Bamberger, P., Bapuji, H., 
Bhave, D. P., Choi, V. K., Creary, S. J., Demerouti, E., Flynn, F., Gelfand, Mi., Greer, L., Johns, G., Kesebir, S., 
Klein, P. G., Lee, S. Y., … van vugt, mark. (2020). COVID-19 and the Workplace: Implications, Issues, and 
Insights for Future Research and Action [Preprint]. PsyArXiv. https://doi.org/10.31234/osf.io/gkwme 

5. Pennycook, G., McPhetres, J., Zhang, Y., Lu, J. G., & Rand, D. G. (2020). Fighting COVID-19 
Misinformation on Social Media: Experimental Evidence for a Scalable Accuracy-Nudge Intervention. 
Psychological Science, 31(7), 770–780. https://doi.org/10.1177/0956797620939054 

https://doi.org/10.1016/j.leaqua.2020.101439
https://doi.org/10.5465/amr.35.4.zok627
https://doi.org/10.1037/a0015456
https://doi.org/10.1207/S15327957PSPR0503_1
https://doi.org/10.1177/0149206309347376
https://doi.org/10.1006/obhd.1999.2867
https://doi.org/10.2189/asqu.2010.55.4.543
https://doi.org/10.1177/0956797611434539
https://doi.org/10.1177/0146167220942625
https://doi.org/10.1037/apl0000655
https://doi.org/10.1038/s41562-020-0884-z
https://doi.org/10.31234/osf.io/whds4
https://doi.org/10.31234/osf.io/gkwme
https://doi.org/10.1177/0956797620939054

